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TRO DRIVE NO, 04 /2025

Bub 15 days special drive for Presertion of & A
el ¢ Dy CEEOP)s LHG.LZ25.OPSH s %% Gt L 0G2.267%
In reference to above subjscl, 15 duys Paittiaf tustd spatisl G0/ for pressraon of
: SPAD I launched from 07.02.2025 to 21,02.207% for casnasiling of 58 1620 1600t stz o
following erms
I, Checking of driving practice of Crovi (LP, ALP, Towar Wagon oparztor, Trzex
Machine oporator) with respect to:
Train control on yellows signal and train control in gradients 50 25 1o stop promgtiy 2
Red signals; control of traing in autormnatic blocr systerm.
b) Following all speed restrictions meticulously.
c) Following caution orders,
d) Crew's braking technigue for different types of load. _
e) Road learning of track machine operatore and tower vz2gon operztors, znd thelr
competency certificates,
£

f) Reporting of unusuals by crev/. '
g) Proper road learning, availability of appropriate competencies oi el driving
a particular type of train, no overdue examination, training or courezs.

h) Road learning of yards by LP and ALP. )
iy Ensuring thatLP/ ALP have undersatood and acknoviledged all circulzre tin zfy.

j) Train driving in one-train-only sections, where guch wiorking is in practicz, by
checking of loco SPM records for proper stopping, etc.

k) Proper signal.exchange.
[) ALP keeping one hand on em

signal aspects.
m) Crew keeping mobile phones switched off when working frains

I Counseling the Crew by Loco Inspectors at the time of signing on
and before taking charge of the train for safe train working practices.

1. Off line special counseling of. aspects for safe driving in aspects where the
crew has been found lacking during audits/counseling in (I) and (Il) above.

Compliance of the above instructions may be ensured and report to be submitted

in following format:

1. No.of night footplate inspections carried out.

2. No of irregularities noticed during drive inspections:
3. Action taken to rectify irregularities:

4. No. of staff counseled (cadre wise):

a)

ergency brake valve when approaching restrictive

Divisionz! Office,
TRO Branch, Nagpur

No.: NGP/TRO/Safety/TRO DRIVE/24 Dt 04.02.2025

Copy to:
CEE (OP)/CSMT : For kind information please.
All CCCO(R) . Display and obtain acknowledgement of the crew.

CTLC/NGP - For information & necessary action.
All CLI : For counseling to all running staff.

DI/DTC/AQ . Toimpartin training.
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